District 50 Alignment Committee Report

Prepared by: Willie Johnson, DTM, PDG
D50 Alignment Chair
D50 Alignment Chair - March 7, 2026

Basis of action:

Each year, the District must review, and amend, if needed, the alignment of clubs,
Areas, and Divisions within its boundaries.

The Alignment Committee considered a plan that serves clubs in the most
effective way and meets the requirements outlined in: District Administrative
Bylaws, Article XI (d) Policy and Protocol, Protocol 7.0:

D-50 Alignment Committee Members
Chair: Willie Johnson, DTM, PDG

Division Directors

e D-50 Frontier Division Director: Debra Cadet, P4

e D-50 Eastern Division Director: Lue Drummond, DTM

e D-50 Metro Division Director: Michelle Chadwick, DTM
e D-50 Southern Division Director:  Felicha Stanley, MS5

e D-50 TownNorth Division Director: Nadum Charles, PM5

e D-50 Plains Division Director: Sathya Kandasany, DL4
e D-43 Division B Director: Wanda Simon, PM5

Non-Division Directors (Data and Tech Analysts)

e D-50 David Adams, DTM
e D-50 Ram Venkat, DTM
® D-43 Dewey Magar, DTM



Requirements:

e Club Assignments: The best interests of the clubs and District are taken into
consideration when assigning clubs to Areas.

® Areas consist of four (4) to six (6) clubs as of July 1, of which a minimum of
four (4) must be in good standing.

e District 50 assigned clubs to Areas based upon:

a. Geographic proximity to other clubs

b. The ability of an Area Director to effectively provide service, without
requiring the clubs to change how meetings are conducted to
accommodate an Area Director visit

c. Club size and strength (e.g., paid, active, disbanding)
d. Prospective clubs and expected growth.

e Divisions have a minimum of four (4) areas. It was important for the
committee to consider club growth as well as club loss when contemplating
the alignment. District 50 Alignment Committee chose additional criteria for
alignment: distance to travel to district events (contests, training) - balanced
numbers of members in clubs and areas - quality of clubs — combination of
weak and strong clubs in one area - support for weak clubs. The optimum
number of clubs in the area is 4 to 5.

Alignment proposal for year 2026/2027.

The data presented below, show the composition of a new division for D-50, the
absorption of the Toastmasters of Lincoln Parish Club from D-68; which will be
placed in Division E, Area 12. The Bossier Club, currently in Div E, Area 12, is being
moved into Div E, Area 11. Except for these noted changes, all existing divisions,
areas, and clubs remain intact.

(New Division): Division Name: “OZARK”

Listed here are the 25 Central Arkansas Clubs that are transitioning from D-43 into
D-50, forming this new Division with “5” Areas, effective July 1, 2026.



OZARK DIVISION

Div Area Club #
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5443043
7930551

Club Name

Saline County Club
Boomtown Toastmasters Club
Capital Toastmasters

Lions Sharing Toastmasters
Kingdom Toastmasters

Northside Post Toasters Club
Early Rise Toastmasters Club
Crosstalk Toastmasters Club
Advanced TM of Central Arkansas
Confident Communicators

Acxioimasters Club

Hot Springs Toastmasters Club
Simmons Global Toastmasters
Conway Toastmasters

UAPB Golden Voices Toastmasters

Little Rock Toastmasters
DHS Club

Baptist Health Club
Speak Your Minds
Bridge Builders

Hi-Noon Club

Chenal Toastmasters Club
Healthmasters
Speakers-N=Action
IMPACT ZONE



Within this new division, each area has “5” balanced clubs. This structure allows
for club growth, without affecting the area. If an area has a loss of “1” club, that
would not negatively impact the area. This newly added division will require the
following: Division Director: 1 - Area Directors: 5

Notes and Clarifications

All areas are balanced and meet Toastmasters requirements.

Any future club losses or gains will not impact the required minimum
number of clubs per area.

This new “OZARK” Division (Central Arkansas clubs) will not disrupt existing
D-50 divisions or leadership roles. This structure ensures clarity, leadership
focus, and minimal disruption.

All areas — both existing and new, meet Toastmasters requirements for the
number of clubs per area.

The current structure is built with flexibility. Any future gains or losses will
not have a negative impact.

Overall benefit of this division/area / club alignment?

Preserves stability for existing clubs
Provides a clean structure for incoming clubs
Positions District 50 for long-term success

Existing D-50 Divisions and Areas

The current area structure consists of areas with “4 or 5” balanced clubs, allowing
for club growth, without affecting the area. This current structure of existing
divisions and areas will require the following: Division Directors: 6 - Area
Directors: 26



EASTERN DIVISION

Div Area Club #

11
11
11
11
11

m m m m m

12
12
12
12
12

m m m m m

13
13
13
13
13

m m m m m

14
14
14
14
14

m m m m m

5509
7036
9790
5069647
7026328

718
4819
9682
584009
5495401

2427
4154
1171849
4801055
7463287

4182
7817
7881
1535564
7031829

FRONTIER DIVISION

Div Area Club #
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Club Name

Twin Cities Club

Speak 2 Lead Toastmasters
Bossier Speakers

New Beginnings Toastmasters
Super DTMs

Shreveport Club

Eagle Club

200 Watt Speakers Club
Conguerors Club
Toastmasters of Lincoln Parish

Garden Valley Toastmasters
Tyler Morning Toastmasters Club
SFG

Longview Evening Toastmasters
Pitch Masters

Toastmasters of Rockwall Club
Tyler Evening Toastmasters
Rose Toasters Club

Speak EZ Toastmasters

Trane Tyler Toastmasters

Club Name

Allen Toastmasters

Speak Up Allen

RKT Toastmasters

BH365 Presenters Toastmasters
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1737716
5042512
5545568
5553533
6887806

8983
6970706
28677827
28678278

6071
4918271
7830006
28676683

7274
607240
3812934
7955467

METRO DIVISION

Div Area Club #
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Crefmasters Toastmasters
T Masters

Toastmasters Techno
Frisco Speaks Up

Roaring Speakers

Expressive Toastmasters

OCC Speaks Toastmasters

Plano Titans

Performance Pipe Flow Masters

Speak-Up Frisco

Divine Nine and Family Toastmasters
Broadly Speaking Toastmasters Club
Speakers at the Star

Unique Toastmasters
Texoma Toastmasters
McKinney Motivators
R.I.S.E. & Shine

Club Name

Hillcrest Club

Best of Dallas Toastmasters
COPART TOASTMASTERS
Amazon Toastmasters @ DFW

Executive Toastmasters Club
Ryan Rhetorics Club
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PLAINS DIVISION

Div Area Club #
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COS Freedom Speakers
Southwest Martin Marietta Toastmasters

Park Central Toastmasters
Evening Orators

LUV Toastmasters

UTSW Toastmasters

Big “D” Toastmasters
Trinity Toastmasters Club
Eagles Club #4108

Dallas Sunrise Toastmasters

Club Name

Preston Persuaders

Penney Partners Toastmasters Club
Dallas Speaks Plano

Confident Leaders Toastmasters
Chase Legacy West Toastmasters Club

Plano Talkers Club
Let’s Talk Club
Pepsico Presenters
Argano Toastmasters

Toastmasters @ NTT DATA Services
Easy. Really. Speakers Club

Lexus Linguists
Toastmasters@Toyota

TEXO Toastmasters Club (Charter 09/19/25)



P 44 1207 Garland Toastmasters
P 44 4721 Plano Frontier Club

P 44 845547 Wylie Wisecrackers

P 44 1176575 Eloquent Orators

SOUTHERN DIVISION

Div Area Club# Club Name

S 51 2912 Dallas Social Toastmasters

S 51 5918 Counselors Club

S 51 6142 Mesquite Club

S 51 1176566 Dallas ISD Talk It Up!

S 52 3549 11k Toastmasters

S 52 7452 Arts District Club

S 52 8631 Leadership Lambda Toastmasters Club
S 52 8941 Bank of America Texas Talkers Club
S 53 4858 Environmentally Correct TM Club
S 53 3063370 Dallas Online Toastmasters

S 53 3395235 Oncor Dallas Toastmasters

S 53 4157985 Transit Talkers

S 54 5928 iTalk Toastmasters

S 54 6661 El Centro Toastmasters Club

S 54 9019 Eloquent Articulators Club

S 54 1408278 VA Speakers Extraordinaire

S 54 3431353 Talk of the Town Toastmasters

S 55 437 Literary Legends Club

S 55 583467 Waxahachie Toastmasters

S 55 2038660 Anointed Oak Cliff Orators

S 55 3401898 Dallas College Talks



TOWN NORTH

Div Area Club#
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1463775
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3318
4533
4822437
6861322

5736
9161
992874
1565753

Concluding Facts

Club Name

Word Wranglers Club
BCBSTX Toasties
HARMAN Loudspeakers
Texas Tech Talk

Richardson Noon Toastmasters Club
Richardson Evening Toastmasters

Richardson Icebreakers

Lennox International Toastmasters Club
Cisco Richardson TM (Charter 08/26/25)

Carrollton Toastmasters
Plano Toastmasters

PMI Dallas Toastmasters
Covenant Voices Club

SWHR Toastmasters  (Charter 08/26/25)

Metrocrest Toastmasters
TNT Toastmasters Club
The Storytellers

Speech Please!

Verbal Expressions Club #5736
Texas Dragon Toastmasters Club
University Toastmasters of Dallas
JSOM Friday Toastmasters



This alignment represents more than lines on a chart — it represents intention.

It reflects thoughtful planning, respect for stability, and a clear vision for
sustainable growth. While fully compliant with Toastmasters International
requirements, it goes beyond compliance. It is designed to strengthen connection,
enhance leadership development, and position every Division, Area, and club for
meaningful impact.

By preserving continuity where it matters and integrating new clubs with clarity
and balance, this structure supports both legacy and expansion. It provides
leaders with defined, manageable responsibilities and ensures that no club is left
without guidance, support, or opportunity.

Most importantly, this alignment keeps our focus on people — the members we
serve, the leaders we develop, and the communities we influence. It creates a
framework where service can thrive, mentorship can flourish, and excellence can
be pursued with confidence.

District 50 is not simply maintaining structure; it is preparing for its next level of
achievement. This alignment positions the district to move forward with unity,
clarity, and purpose — ready to serve, ready to grow, and ready to lead.

This Alignment Also Establishes the Following Facts:

e District 50 is aligned for momentum, mission, and the future we are
determined to build together.

e District 50 stands structured for strength, positioned for growth, and
prepared to lead with excellence.

e District 50 is aligned to preserve stability for existing clubs and leaders

e District 50 is aligned to provide a clean and logical structure for incoming
clubs

e This alignment marks the beginning of the next chapter of growth, unity,
and achievement.

e Every club, every leader, and every member is supported with clarity,
stability, and opportunity to thrive.

e This alignment is solid, compliant, and designed to support clubs, leaders,
and members without disruption.
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District 50 is aligned, unified, and ready — not just to sustain excellence, but to
elevate it.

Respectfully Submitted;

Willie Johnson, DTM, PDG

D50 Alignment Chair

Mobile: (479) 409-6340

Email: willie@williejayspeaks.com
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