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Finance Manager Tim Lemon, VC2



Finance Report: Profit & Loss (Actual vs. Budget Summary}

July 1,2024 - December 31,2024

Actual Budget Variance
Total District Revenue $33,642.05| $43,660.62 | ($10,018.57)
Total District Expenses $19,645.73 | $41,455.47 | ($21,809.74)

District net income/(loss) $13,996.32 | $2,205.15 ($11,791.17)




Finance Report: Profit & Loss (Actual vs. Budget Summary)

July 1,2024 - December 31, 2024

Actual Budget Variance
District Revenue
Membership Revenue 31,245.00 28,360.62 2,884.38
Fundraising Revenue 0.00 1,000.00 (1,000.00)
District Store Revenue 3.76 500.00 (496.24)
ET TLI Revenue 2,393.29 13,800.00 (11,406.71)
Total District Revenue 33,642.05 43,660.62 (10,018.57)




Finance Report: Profit & Loss (Actual vs. Budget Summary}

July 1,2024 - December 31, 2024

District Expenses Actual Budget | Variance
Conference Expenses $2,976.00 [$0.00 $2,976.00
District Store Expenses $98.93 $500.00 $(401.07)
Recognition $1,625.10 [$5,000.00 [$(3,374.90)
Club Growth $0.00 $3,675.00 [$(3,675.00)
Marketing Outside of Toastmasters Expenses $572.40 $2,100.00 [$(1,527.60)
Public Relations Expense $631.07 $2,766.14 [$(2,135.07)
Education & Training Expense $2,599.79 [$5,500.00 [$(2,900.21)
Administration Expenses $4.857.37 [$3,550.15 [$1,307.22
Food and Meals Expense $336.27 $4,714.60 [$(4,378.33)
Travel Expense $1,301.38 [$7,245.00 [$(5,943.62)
Lodging Expense $2,372.02 [$4,950.00 [$(2,577.98)
Other Expenses $820.82 $0.00 $820.82
Allocation Expenses $1,454.58 [$1,454.58 |$0.00

Total District Expenses $19,645.73($41,455.47|($21,809.74)




Finance Report: Available Funds — December 31, 2024

Available Funds
Cash & District Reserve

Cash

Cash - Viewpoint (3320) $34,929.16
Total Cash $34,929.16
District Reserve $49,547 .52
Total Cash & District Reserve $84,476.68
Minimum District Reserve Required at Year End

(14,546.01)

Total Available Funds $69,930.67
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