
Club Name & #     Club Success Plan & DCP Tracking
July 1, 20XX to June 30, 20YY
One way to ensure having an outstanding club is to plan. The way to measure the quality of a club is the Club Success Plan, a part of the Distinguished Club Plan. The standards for conducting an excellent Toastmaster meeting can be found in the Moments of Truth (Item #290 on the Toastmasters International website.) We recommend completing a Moments of Truth module at the beginning of the Toastmasters Year and a second time, perhaps 6 months after the previous one.
Club Success Plan must be Completed by September 30, 20XX to qualify for recognition. Yes/No?
Membership Base = ##
	Distinguished = 5 Goals, +3 members or 20
	Select Distinguished = 7 Goals, +5 members or 20
	Presidents Distinguished = 9 Goals, 20 members
	Smedley Distinguished = 10 
Goals, 25 Members



	DCP Goal
	Who will Achieve?
	Target Date
	Completed? Or Notes

	G1
	Four Level 1 Pathways
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	G2
	Two Level 2 Pathways
	
	
	

	
	
	
	

	G3
	Two more Level 2 Pathways
	
	
	

	
	
	
	

	G4
	Two Level 3 Pathways
	
	
	

	
	
	
	

	G5
	 One Level 4 Pathways or DTM
	
	
	

	G6
	One Level 4 Pathways or DTM
	
	
	

	
G7
	
Four New Members (enter names as new members join)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
G8
	
Four More New Members (enter names as new members join)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
G9
	At least 4 officers trained during each of the 2 training periods – record names if desired
	
	Summer
	

	
	
	
	Winter
	

	
G10
	One of each Submitted on time 
1. October or April Dues Renewal
2. July and/or January officer lists (due June 30 and December 31, respectively)
	Dues
	
	

	
	
	Officer List
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