Section 1 Section 2

District Mission
The mission of this District is to enhance the quality and performance and extend the network of the member clubs of

Toastmasters International within the boundaries of this District, thereby offering greater numbers of people the
opportunity to benefit from the Toastmasters educational program by:

¢ Focusing on the critical success factors as specified by the District educational and membership goals.
e Ensuring that each club effectively fulfills its responsibilities to its members.
¢ Providing effective training and leadership-development opportunities for club and District officers.

District Strategies

Team Composition

Name the members of the District’s core team* Name the members of the District’s extended team *
Walter Price, DTM - District Director Denise Castille, DTM - Immediate Past
Shane Gilmore, EH5 - Program Quality District Director
Director David Adams, DTM - Alignment Chair
Debra Cadet, PI5, - Club Growth Jen Hoch, DTM - Audit Chair
Director VZ Nancy Manning, DTM - Eastern Division VZ
Values

Toastmasters International’s core values are integrity, dedication to excellence, service to the member, and respect for
the individual. These are values worthy of a great organization and should be incorporated as anchor points in every
decision made within the organization. Toastmasters’ core values provide a means of guiding and evaluating the
organization’s operations, planning, and vision for the future.

What are the District’s core values?*

For the 2026-2027 Toastmasters year, District 50 will embrace the official Toastmasters
International core values of Respect, Integrity, Service, and Excellence. These values guide

our leadership, decision-making, and commitment to supporting every club and member.

Guided by "Every Voice, One District," we believe every member matters, every contribution

has value, and our success is achieved through collaboration and shared purpose. VZ

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)*

Need Help?
Chat with Ora Tor


https://ccdn.toastmasters.org/medias/files/district-leader-tools/district-strategies.pdf

We lead with a servant-leader mindset, making decisions that support the success of our
members, clubs, and district. We place the needs of those we serve at the center of our
actions and strive to create a positive and meaningful member experience.

Together, these principles help us build a culture of trust, inclusion, collaboration, service,

and evrellence ac Fyerv \/nice One Nictrict Yz

Potential Obstacles

What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)*

As District 50 works toward its goals, we recognize several potential obstacles that may
impact planning, communication, and execution. By identifying these challenges early, we can
proactively develop strategies to minimize their impact and maintain momentum.

Conflicting Personal and Professional Commitments - District leaders balance Toastmasters V/

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s meeting

practices will be, etc.)*

To ensure alignment, accountability, effective communication, and steady progress toward
District 50's goals, the leadership team will follow a structured meeting cadence that
supports collaboration, informed decision-making, and timely execution of district priorities.

Trio Meetings /4

Team Interactions and Behavioral Norms

How will decisions be made?*

District 50 leaders are committed to a collaborative, transparent, and respectful decision-
making process that reflects our values and supports Every Voice., One District,

Trio Collaboration - The District Director, Program Quality Director, and Club Growth
Director will serve as the primary decision-making body for district-level matters, working V

Goal 1: Membership Payments Growth Goal 2: Club Growth Goal 3: Distinguished Clubs

Membership payments base 5,393
Distinguished (Membership 5,447
payments base x 1.01)

Select Distinguished 5,555

(Membership payments base x




1.03)

President’s Distinguished |5,663
(Membership payments base x

1.05)

Smedley Distinguished |5,825
(Membership payments base x

1.08)

Situation Analysis
What is the current situation in the District? How many members did the District add last year? Does the District have

special challenges? (One situation might be that membership payments usually arrive close to deadline making it
necessary to hurry to meet goals.)*

District 50 achieved Distinguished District status in 2025-2026 for the first time in eight
years. The District added 280 members, increasing membership payments from 4,494 to
4,774. Paid clubs increased from 115 to 118, exceeding the District's base, and 59 clubs
achieved Distinguished recognition, surpassing the requirement of 52.

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could
the District implement? How will the District promote existing programs? How have other Districts been successful? What
could the District do to stretch this goal? (The strategy might include actions, such as creating a contest promoting early
submission of dues.)*

District 50 will use a data-driven, relationship-focused approach to strengthen clubs, grow
membership, improve retention, and charter new clubs throughout Texas, North Louisiana,

and the Ozark Division. Through targeted outreach, proactive club support, leadership
development, membership-building initiatives, and meaningful recognition, the District will VZ

Action 1*

Promote Membership Growth and Early Renewals

Action 2*

Incentivize Clubs for Growth, Retention, and Renewals

Action 3

Provide Personalized Support to At-Risk Clubs

Action 4

Train Club Officers and Leaders for Success



Action 5

Celebrate Club and Member Achievements

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee could work

toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include Area and Division governors and gift certificates to the
Toastmasters store.) *

District 50 has a strong network of leaders, volunteers, facilities, technology, and financial
resources to support membership growth, retention, club quality, leadership development,
and new club development.

People V

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

District Director Support

In Charge - District Director (DD)

Responsibilities - Provide strategic oversight, leadership support, recognition,

accountability, and resource alignment across all initiatives in partnership with the Club

Growth Director, Program Quality Director, Finance Manager, and district leadership team. VZ

Action 1*

Promote Membership Growth and Early Renewals

Action 2*

Leverage Touch Point Reporting, Monitor Club Health, and Share Progress Reports

Action 3

Implement Targeted Club Touch Point Support Plans

Action 4

Launch Recognition and Incentive Campaigns

Action 5

Conduct Post-Renewal Evaluations and Share Best Practices

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*



Promote Membership Growth and Early Renewals

Start Date - July 1, 2026

Completion Date - June 30, 2027

Progress Tracking - Track membership growth, renewal rates, guest-to-member conversions,
Open House participation, Speechcraft programs, and membership-building activities VZ

Action 1*

Conduct Club Officer Debrief on Membership Growth and Renewals

Action 2*

Share Best Practices Across Clubs

Action 3

Leverage Touch Point Reporting and Identify Club Support Needs

Action 4

Prepare for Future Membership Growth and Renewal Cycles

Action 5

Expand Recognition and Incentive Programs

Answer the same types of questions to reach each additional District goal. Additional goals might have to do with
alignment challenges, new leadership opportunities, or better service to members. Where else is there room for
improvement in the District?*

Additional Goal 1 - Leadership Development and Succession Planning

Current Situation
Need to strengthen the pipeline of future club, Area, Division, and District leaders.

Situational Analysis
What is the current situation in the District? Do members understand how to achieve success? Does the District have

special challenges? (One situation might be that Areas and Divisions have reached their maximum capacity causing
service to the members to suffer and limiting leadership opportunities.)*

District 50 offers strong opportunities for leadership development, member engagement,

and club success. Following the expansion of the District and the addition of clubs from

Arkansas and Louisiana, the District now serves a larger number of clubs across an expanded
geographic area. While many members understand the fundamentals of Toastmasters

success, awareness of District resources, leadership opportunities, and pathways to success VZ



Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could
the District implement? How will the District promote existing programs? How have other Districts been successful? What
could the District do to stretch this goal? (The strategy might include actions, such as assigning an alignment committee
to determine best options for realignment and collaborating with the nomination committee to identify leadership
opportunities.)*

District 50 will strengthen leadership development, member engagement, and club
sustainability by developing future leaders, expanding leadership opportunities, growing the
DTM Initiative and District 50 Trainer Program, and promoting mentorship and succession
planning.

Action 1*

Develop Future District Leaders

Action 2*

Strengthen Leadership Development Programs

Action 3

Expand the DTM Initiative & Promote Pathways Participation

Action 4

Enhance Member Engagement and Connection Across District 50| Conduct a Membe|

Action 5

Introduce Membership & Club Spotlight Recognition

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee could work

toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include past District directors, Area and Division director, the District
website, and a nomination committee.)*

District 50 has strong leadership, educational, and communication resources available to
support leadership development, member engagement, and club success.

People - District Trio, Past District Directors, Program Quality Team, Club Growth Team,
Division Directors, Area Directors, Club Officer Training (COT) Team, Touch Point Team, V

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*



Develop Future District Leaders
In Charge - District Director (DD)

Team - District Trio, Administration Manager, Division Directors, Area Directors, Past V

Action 1*

Identify, mentor, and prepare future District leaders.

Action 2*

Deliver leadership training, Club Officer Training, and educational programs.

Action 3

Promote Pathways participation and DTM achievement.

Action 4

Increase member engagement through District events, networking, and outreach

Action 5

Recognize member, club, and leadership achievements through District communicatio

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

Action 1: Identify, Mentor, and Prepare Future District Leaders

Begin: July 2026

Complete: June 2027

Tracking: Leadership pipeline, mentor participation, succession planning, leadership

appointments VZ

Action 1*

Expand Pathways Participation and DTM Achievement

Action 2*

Conduct Leadership Development Workshops

Action 3

Increase Member Engagement Through District Events

Action 4

Deliver Leadership and Educational Trainings



Action 5

Recognize Member, Club, and Leadership Achievements

District Success Plan

Team Composition

Name the members of the District’s core team*

Walter Price, DTM - District Director

Shane Gilmore, EH5 - Program Quality Director

Debra Cadet, P15, - Club Growth Director

Naomi Lawler, DTM - Administrative Manager

Paloma Schmidt, TM - Public Relations Manager VA

Name the members of the District’s extended team.*

Denise Castille, DTM - Immediate Past District Director

David Adams, DTM - Alignment Chair

Jen Hoch, DTM - Audit Chair

Nancy Manning, DTM - Eastern Division Director

Angelica Rodriguez, P15 - Frontier Division Director 7

Values
Toastmasters International’s core values are integrity, dedication to excellence, service to the member, and respect for

the individual. These are values worthy of a great organization and should be incorporated as anchor points in every
decision made within the organization. Toastmasters’ core values provide a means of guiding and evaluating the
organization’s operations, planning, and vision for the future.

What are the District’s core values?*

For the 2026-2027 Toastmasters year, District 50 will embrace the official Toastmasters
International core values of Respect, Integrity, Service, and Excellence. These values guide

our leadership, decision-making, and commitment to supporting every club and member.

Guided by "Every Voice, One District," we believe every member matters, every contribution

has value, and our success is achieved through collaboration and shared purpose. /4

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)*

Our team is committed to creating a positive, supportive, and high-performing environment

where every leader feels valued, respected, and empowered to contribute. Together with the
District Executive Committee (DEC), Division Directors, Area Directors, committee leaders,

and Club Officers, we are dedicated to supporting every member and every club across

District 50. /4



Potential Obstacles

What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)*

As District 50 works toward its goals, we recognize several potential obstacles that may
impact planning, communication, and execution. By identifying these challenges early, we can
proactively develop strategies to minimize their impact and maintain momentum.

Conflicting Personal and Professional Commitments - District leaders balance Toastmasters 7

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s meeting

practices will be, etc.)*

To ensure alignment, accountability, effective communication, and steady progress toward
District 50's goals, the leadership team will follow a structured meeting cadence that
supports collaboration, informed decision-making, and timely execution of district priorities.

Trio Meetings Y

Team Interactions and Behavioral Norms
How will decisions be made?*

One District, One Voice - Once a decision is made, the leadership team will support it and
communicate it consistently and professionally.

Clear Communication - Key decisions will be documented and communicated in a timely
manner to promote transparency, alignment, and accountability. Y

What will be the team’s method of communication? Determine the team’s first preference, second preference, and so on.
Preferred Communication Order
To ensure timely and effective communication, the preferred methods are:
First Preference - Email

The primary method for team communication, documentation, meeting follow-ups, and /

What will the communication parameters be? Parameters might include whether the team communicates by phone or
email, whether the team sets up a weekly conference call, or how often team members can expect to communicate.

Weekly Communication: Team members are expected to maintain regular weekly
communication. One-on-one calls may be scheduled as needed to provide support, address
concerns, or discuss specific initiatives.

Email: Email serves as the primary method for updates, documentation, and official /4

How will the team resolve differences of opinion?



Respectful Discussion
Team members will openly share perspectives and ideas, focusing on issues, opportunities,
and solutions rather than individuals.

Seek Understanding
How will the team support one another?

We build and maintain trust through honesty, reliability, and follow-through. Encouragement
and recognition of both the individual contribution and the team contribution (praise
publicly). Open Communication - Team members will maintain regular, transparent
communication and check in with one another.

How will the team ensure equitable participation when completing activities?

Trust & Reliability
We build and maintain trust through honesty, transparency, reliability, and follow-through on
commitments.

Open Communication
How will team members be held accountable for their responsibilities?

Tasks and activities will be distributed fairly taking into account each team member's role,
skills, and availability. We will ensure that everyone has a voice through open discussion and
regular feedback to ensure that everyone achieves positive results and no one is lacking in
support and assistance. Shared Responsibility - Tasks and activities will be distributed fairly,
taking into account each team member’s role, skills, and availability.

How will the core team and extended teams be recognized for their efforts?

Verbal Recognition
Individual and team contributions will be acknowledged during meetings, events, and district
gatherings to highlight accomplishments and express appreciation for their service.

Written Recognition

Membership Payments Growth

Situation Analysis
What is the current situation in the District? How many members did the District add last year? Does the District have

special challenges? (One situation might be that membership payments usually arrive close to deadline making it
necessary to hurry to meet goals.)*



District 50 achieved Distinguished District status in 2025-2026 for the first time in eight
years. The District added 280 members, increasing membership payments from 4,494 to
4,774. Paid clubs increased from 115 to 118, exceeding the District's base, and 59 clubs
achieved Distinguished recognition, surpassing the requirement of 52.

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could
the District implement? How will the District promote existing programs? How have other Districts been successful? What
could the District do to stretch this goal? (The strategy might include actions, such as creating a contest promoting early
submission of dues.)*

District 50 will use a data-driven, relationship-focused approach to strengthen clubs, grow
membership, improve retention, and charter new clubs throughout Texas, North Louisiana,

and the Ozark Division. Through targeted outreach, proactive club support, leadership
development, membership-building initiatives, and meaningful recognition, the District will /4

Action 1

Promote Membership Growth and Early Renewals

Action 2

Incentivize Clubs for Growth, Retention, and Renewals

Action 3

Provide Personalized Support to At-Risk Clubs

Action 4

Train Club Officers and Leaders for Success

Action 5

Celebrate Club and Member Achievements

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee could work

toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include Area and Division governors and gift certificates to the
Toastmasters store.) *

District 50 has a strong network of leaders, volunteers, facilities, technology, and financial
resources to support membership growth, retention, club quality, leadership development,

and new club development.

People VA



Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

District Director Support

In Charge - District Director (DD)

Responsibilities - Provide strategic oversight, leadership support, recognition, accountability,

and resource alignment across all initiatives in partnership with the Club Growth Director,
Program Quality Director, Finance Manager, and district leadership team. 7

Action 1*

Promote Membership Growth and Early Renewals

Action 2*

Leverage Touch Point Reporting, Monitor Club Health, and Share Progress Reports

Action 3

Implement Targeted Club Touch Point Support Plans

Action 4

Launch Recognition and Incentive Campaigns

Action 5

Conduct Post-Renewal Evaluations and Share Best Practices

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

Promote Membership Growth and Early Renewals

Start Date - July 1, 2026

Completion Date - June 30,2027

Progress Tracking - Track membership growth, renewal rates, guest-to-member conversions,
Open House participation, Speechcraft programs, and membership-building activities /4

Action 1*

Conduct Club Officer Debrief on Membership Growth and Renewals

Action 2*

Share Best Practices Across Clubs

Action 3

Leverage Touch Point Reporting and Identify Club Support Needs



Action 4

Prepare for Future Membership Growth and Renewal Cycles

Action 5

Expand Recognition and Incentive Programs

Club Growth

Situational Analysis
What is the current situation in the District? How many clubs did the District add last year? Does the District have special

challenges? (One situation might be that members in the District don’t know how to generate interest in new clubs.)*

District 50 achieved Distinguished District status in 2025-2026, the first time in eight years.
The District added 3 new clubs, increasing from 115 to 118 paid clubs, and membership
payments increased from 4,494 to 4,774, a gain of 280 memberships. The District also
achieved 59 Distinguished Clubs, exceeding the Distinguished goal of 52.

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could
the District implement? How will the District promote existing programs? How have other Districts been successful? What
could the District do to stretch this goal? (The strategy might include actions, such as appointing a club extension chair
to pursue leads and scheduling demonstration meetings.)*

District 50 will take a strategic, proactive approach to support club growth, sustainability, and

new club development. The District will implement club growth incentives and recognition
programs, expand District 50 Everywhere outreach efforts, launch Corporate Connect and
community outreach initiatives, conduct demonstration meetings and Open Houses, and

provide targeted coaching and partnership support to help clubs achieve long-term /4

Action 1

Implement Club Growth Incentives and Recognition Programs

Action 2

Expand District 50 Everywhere

Action 3

Launch Corporate Connect and Community Outreach Initiatives

Action 4

Conduct Demonstration Meetings, Open Houses, and Membership Campaigns

Action 5



Strengthen Club Sustainability Through Coaching and Partnerships

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee could work

toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include a club extension committee, a demonstration team, and
infokits@toastmasters.org.)*

What Has Worked in the Past

Demonstration meetings, Open Houses, and membership campaigns have successfully

generated new members and supported new club development.

District incentives and recognition programs have encouraged club growth, membership

retention, and member engagement. /4

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

Implement Club Growth Incentives and Recognition Programs

In Charge - Club Growth Director (CGD), supported by Finance Manager

Team - Club Growth Team and Public Relations Team

Responsibilities - Develop and administer District Bucks, Club Coach Credits, annual dues
incentives, and other club growth incentives; manage incentive budgets; and promote /4

Action 1*

Implement the Tier 1, Tier 2, and Tier 3 Club Support Strategy

Action 2*

Expand District 50 Everywhere Outreach

Action 3

Conduct Demonstration Meetings and Open Houses

Action 4

Launch Speech Crafts to attract new members to increase membership.
Action 5

Train all Division, Area Directors, and District Leaders as club growth prospectors

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*



Implement Tier 1, Tier 2, and Tier 3 Club Support Strategy

Start Date - July 2026
Completion Date - June 2027
Progress Tracking - Tier status reviews, DCP progress, membership trends, and club health 7

Action 1*

Conduct Mid-Year Club Health and Tier Review

Action 2*

Launch and Evaluate District Speechcraft Programs

Action 3

Conduct Club Growth and New Club Pipeline Review

Action 4

Expand District 50 Everywhere Participation and Lead Follow-Up

Action 5

Recognize and Celebrate Club Growth Successes

Distinguished Clubs

Situation Analysis
What is the current situation in the District? What percent of District clubs are typically Distinguished? Do members

understand how to achieve success? Does the District have special challenges? (One situation might be that members in
the District don’t know how to achieve success.)*

District 50 achieved 59 Distinguished Clubs in 2025-2026, representing approximately 51%

of clubs and exceeding the Distinguished District requirement. The District enters 2026-

2027 with a base of 138 clubs and a goal of achieving 69 Distinguished Clubs to earn Select
Distinguished District status. The District's club base increased significantly through the

addition of clubs from Arkansas and Louisiana, creating opportunities for growth while also 7

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could
the District implement? How will the District promote existing programs? How have other Districts been successful? What
could the District do to stretch this goal? (The strategy might include actions, such as training all Area and Division
governors on the Distinguished Club Program.)*



What Has Worked in the Past

Clubs with leaders who attended Club Officer Training (COT) were better equipped to

achieve Distinguished status.

Clubs that completed Club Success Plans and reviewed progress regularly had higher DCP

success rates. /4

Action 1*

Implement a Tiered Club Support Strategy

Action 2*
Expand DCP Education and Club Officer Training

Action 3

Implement Club Officer Training & CSP Completion Incentives

Action 4

Recognize and Celebrate Distinguished Club Milestones.

Action 5

Drive Educational Achievement and DCP Success

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee could work

toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include Area and Division governors and the Distinguished Club
Program and Club Success Plan (ltem 1111).)*

District 50 has strong people, tools, meeting venues, and financial resources available to
support clubs in achieving Distinguished status and helping the District reach its goal of 69
Distinguished Clubs.

People - District Trio, Program Quality Director and Team, Club Growth Director and Team, /

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

Action 1: Implement a Tiered Club Support Strategy
In Charge - Program Quality Director (PQD)

Team - Division Directors, Area Directors, Club Coaches, Club Mentors, Touch Point Team, /4

Action 1*



Implement a Tiered Club Support Strategy

Action 2*

Launch the Distinguished by March Challenge

Action 3
Publish Monthly DCP Progress Dashboards

Action 4

Expand Pathways, DTM, and Leadership Education

Action 5
Conduct a Mid-Year Distinguished Club Review (January 2027)

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

Action 1: Implement a Tiered Club Support Strategy

Start Date - July 2026
Completion Date - June 2027
Progress Tracking - Tier status reviews, DCP progress, membership trends, club health

Action 1*

Conduct Distinguished Club Success Workshops

Action 2*

Recognize and Celebrate Distinguished Club Milestones

Action 3

Showcase Club Success at the Spring Conference

Action 4

Recognize Top-Performing Clubs and Leaders

Action 5

Publish Distinguished Club Results and Best Practices

Additional Goals



Additional Goal 1 - Leadership Development and Succession Planning

Current Situation
Need to strengthen the pipeline of future club, Area, Division, and District leaders.

Situational Analysis
What is the current situation in the District? Do members understand how to achieve success? Does the District have

special challenges? (One situation might be that Areas and Divisions have reached their maximum capacity causing
service to the members to suffer and limiting leadership opportunities.)*

District 50 offers strong opportunities for leadership development, member engagement,

and club success. Following the expansion of the District and the addition of clubs from

Arkansas and Louisiana, the District now serves a larger number of clubs across an expanded
geographic area. While many members understand the fundamentals of Toastmasters

success, awareness of District resources, leadership opportunities, and pathways to success /

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could
the District implement? How will the District promote existing programs? How have other Districts been successful? What
could the District do to stretch this goal? (The strategy might include actions, such as assigning an alignment committee
to determine best options for realignment and collaborating with the nomination committee to identify leadership
opportunities.)*

District 50 will strengthen leadership development, member engagement, and club
sustainability by developing future leaders, expanding leadership opportunities, growing the
DTM Initiative and District 50 Trainer Program, and promoting mentorship and succession
planning.

Action 1*
Develop Future District Leaders

Action 2*

Strengthen Leadership Development Programs

Action 3

Expand the DTM Initiative & Promote Pathways Participation

Action 4

Enhance Member Engagement and Connection Across District 50| Conduct a Membet

Action 5

Introduce Membership & Club Spotlight Recognition



Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee could work

toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include past District directors, Area and Division director, the District
website, and a nomination committee.)*

District 50 has strong leadership, educational, and communication resources available to
support leadership development, member engagement, and club success.

People - District Trio, Past District Directors, Program Quality Team, Club Growth Team,
Division Directors, Area Directors, Club Officer Training (COT) Team, Touch Point Team, /4

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

Develop Future District Leaders
In Charge - District Director (DD)

Team - District Trio, Administration Manager, Division Directors, Area Directors, Past V7
Action 1*

Identify, mentor, and prepare future District leaders.

Action 2*

Deliver leadership training, Club Officer Training, and educational programs.

Action 3

Promote Pathways participation and DTM achievement.

Action 4

Increase member engagement through District events, networking, and outreach
Action 5

Recognize member, club, and leadership achievements through District communicatio

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*



Action 1: Identify, Mentor, and Prepare Future District Leaders
Begin: July 2026
Complete: June 2027

Tracking: Leadership pipeline, mentor participation, succession planning, leadership
appointments

Action 1*

Expand Pathways Participation and DTM Achievement

Action 2*

Conduct Leadership Development Workshops

Action 3

Increase Member Engagement Through District Events

Action 4

Deliver Leadership and Educational Trainings

Action 5

Recognize Member, Club, and Leadership Achievements

Starting Numbers

Club Base 138
Membership Payments Base 5,393
Number of Division and Area 39
Directors

Qualifying Requirements
Submission of District Success Plan by September 30. Submission of Division and Area Director Training
Report for 85 percent of Division and Area directors by September 30.

Number of Division and Area |33

Directors x 0.85



Distinguished

Select
Distinguished

President’s
Distinguished

Smedley
Distinguished

Membership Payments
Growth

Membership Payments
Base x 1.01 |5,447

Membership Payments
Base x 1.03 |5,555

Membership Payments

Base x 1.05 |5,663

Membership Payments

Base x 1.08 |5,825

Club Growth

Club Base * 1.01
140

Club Base *1.03
143

Club Base * 1.05
145

Club Base * 1.08
150

Distinguished
Clubs

*0.45 |63

*0.5 |69

*0.55 |76

*0.6 |83

Tracking

Use online reports, available at www.toastmasters.org/DistinguishedPerformanceReports, to keep track of the District’s
progress toward its goals. Create milestones throughout the year to measure your progress.*

Quarter 1 Quarter 2 Qua
Goals
Jul Aug Sep Oct Nov Dec Jan Fe
Membership
Payments
Growth
Club Growth

Distinguished
Growth


https://dashboards.toastmasters.org/District.aspx

Add a goal



