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HOLD MULTIPLE HOLD MULTIPLE
HOLD ONE OFFICERS POSITIONS OFFICERS
OFFICER INACLUB POSITIONS IN
POSITION DIFFERENT CLUBS
ONLY NEED 2 HOURS

OF TRAINING TO MEET
REQUIREMENTS

PATHWAYS OR COMBINED OFFICERS OR
JUDGES TRAINING

+
OFFICER TRAINING
Totalof 2 hours

1/30/2026

Club Quality
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Identify Moments of Truth Tools

What are the Use this method Know what tools

glaiinsqfilnctlsu{)hat and the are available to
embers? Distinguished Club you and your
Program to kegp members to be
your club moving successful in
forward Toastmasters

Member
Experience

Toastmasters’ Club Mission

. We provide a
supportive and positive
learning experience in
which members are
empowered to develop

communication and

4 _ leadership skills,
iy resulting in greater self-
confidence and

personal growth.
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Toastmasters’ Core Values

Respect Integrity

TOASTMASTERS

Service &
Excellence
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Healthy Clubs

*  More than 60% of members show up to
meetmgs
+  On-time dues renewals

+ The meeting agenda is filled up

* Members participate in TM events outside
of club

»  Education awards are filed regularly

+  Compete in Contests

TOASTMASTERS |

Unhealthy Clubs

«  Difficulty in filling up agenda

*  Low member turnout for meetings
« Delay in renewals

+  Education awards? Nah! | don't care

« There is no fun attending the meetings
anymore

«  Club meetings are frequently cancelled

TOASTMASTERS
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Moments of Truth

The club value and mission are
the foundation of the club
and member experience

This model is to help provide
the ideal member experience

Moments of Truth

First Impressions
Membership Orientation

“ '
| Momenusoftum |

I = Fellowship, Variety, and
—TTTE—

Communication

Program Planning, Meeting
Organization

Member Strength and
Achievement Recognition

TOASTMASTERS |

Moments of Truth - Chairs

Debra Cadet Dan Reeder ST (D]

TORSEMASTER
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Be a Quality Officer

Understand

TOASTHMASTERS

Be a Quality Member & Club

gl

Club Central Pathways Be Distinguished

TOASTMASTERS

What are an Officers Duties?
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Know your role Questions?

TOASTMASTERS
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Who Can Help?

Club Members Area Leaders District Leaders

TOASTMASTERS

Division Directors
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Deb Cadet, |Michelle [Sathya Felicia Nadum
Drummond, |PI Chadwick, | WAEZINA | Stanley, Charles, PM5
DTM DTM ol MS5

Eastern

Frontier Metro Plains Southern Town North

TOASTMASTERS

Denise
Castille, DTM Gilmore, DTM

District ‘ogram Club Growth
Director
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Amy Bemis, | Nikki Jones
DTM

Jaya Eripilla, Earl Jones
DTM

Public

Admin
Relations

Finance
Manager

Logistics
Manager

Manager




Know the Dashboard

TOASTMASTERS INTERNATIONAL
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TOASTMASTERS |

How is your Club Doing?

TOASTMASTERS INTERNATIONAL
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Club Performance for District 50
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How is your Club Doing?

TOASTMASTERS INTERNATIONAL

00007817 Tyler Evening Toastmasters Glub
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How is your Club Doing?

TOASTMASTERS
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Dashboards Made Easy

TLI KICKOFF JAN &

. DASHBOARDS
https://d50tm.org/district-50/ MADE EASY

TOASTMASTERS

Pathways
WHERE LEADERS ARE MADE m

About Education Programs Membership Resources Magazine Events | SI

Pathways Learning Experience

Pathways

Education Programs Pathways Speechcraft Youth Programs

Pathveays Overview Sample Your First Project Accessible Materials

TOASTMASTERS




Pathways

Paths and Projects

Club Central

cws cenTRAL

Add New
Members

TOASTMASTERS

= There are 6 Paths to
choose from

= Grow in leadership,
communication, and
speeches

= Complete levels and
help earn Club DCP
points

= Need guidance? Reach
out to Pathways Chair,
Dan Reeder

Education
Awards
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Navigate to Club Central

Leadership Central

ffe,

Club Central Club Officer Roles

Club officer materials and more Learn more about elected positions.

TOASTMASTERS
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Club Officer Tutorials

Membership and administration training




What’s in Club Central?

TOASTMASTERS
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HAVE FUN!!

Mentor and collaborate with members

Use active and passive communication

Attend Club, Area, Division and District
meetings

Read and act Area, Division and Division
emails and social media

TOASTIASTERS

D50 is on Social Media

Join us on Discord, Facebook, LinkedIn and Instagram
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TLI Incentive

Get 7 officers trained promotion

1/30/2026
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HOLD MULTIPLE

HOLD MULTIPLE
HOLD ONE OFFICERS POSITIONS OFFICERS
OFFICER INACLUB POSITIONS IN

POSITION DIFFERENT
ONLY NEED 2 HOURS
OF TRAINING TO MEET
REQUIREMENTS

PATHWAYS OR COMBINED OFFICERS OR
JUDGES TRAINING

+
OFFICER TRAINING
Total of 2 hours
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