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Committee: 

- Louis Burns, DTM – Chair 
- Kellie McMaster, DTM – Eastern Rep 
- Wally Haboub, DTM – Frontier Rep 
- Scott Jordan, EH2 – Metro Rep 
- Dan Reeder, VC4, EH3 – Plains Rep 
- Wayne Sandy, DTM – Southern Rep 
- Hank Chavers, DTM – TownNorth Rep 
- Steve Adler, DTM – Vista Rep 

 
Every year, the District proposes an updated alignment to balance the 
newly chartered and lost clubs over the past year. This helps participation 
in area contests. It also gives Area Directors the best chance at a 
meaningful leadership experience.  
 
The Toastmasters International guidelines for alignment are linked below 
but, in short, they are that the clubs be geographically close, that areas 
have a good chance to succeed in the Distinguished Area Program (not all 
weak clubs), and there be 4-6 clubs per area.  
 
https://www.toastmasters.org/Leadership-Central/Governing-
Documents  
(Do a CTRL+F “find” Club Assignments, then see Section D, Item V.)   
 
We’ve targeted as many areas with 5 clubs as possible. Some areas were 
given 6 clubs when we saw that we anticipate losing clubs in the next 
renewal period. 
 
The committee has representatives from every division reviewing and 
balancing the current proposal. Given this is a highly complex process, 
perfect balance is unattainable but we did our best.  
 
Given our change in clubs from a base of 173 to 128 paid clubs, we 
currently have 153 on the books to align. That works out to an ideal of 
about 30 areas of 5 clubs if all were viable clubs. We aligned to 29 areas 
down from 41 to accommodate anticipated attrition.  
 
Twenty-nine areas balance best with 6 areas rather than the existing 7. 
See the accompanying spreadsheet for club assignments. 

https://www.toastmasters.org/Leadership-Central/Governing-Documents
https://www.toastmasters.org/Leadership-Central/Governing-Documents


 
FAQs  
 
Why was Vista Division eliminated? 
 

The committee agreed that six divisions will serve our clubs and the 
district better than seven. We adopted a last-in, first-out approach. 
Since Vista was added last (2 years after the district formation), we 
opted to remove it.  

 
What will happen to the candidate for Vista Division Director? 
 

Vista, TownNorth, Frontier, and Metro all substantially overlap in 
the current alignment. Having already been vetted, the Vista 
candidate is invited to run for any of those other remaining 
divisions.  

 
Why do TownNorth and Frontier have more members than average?  
 

These Divisions have higher populations of corporate clubs in the 
Plano/Frisco area who had physical locations to return to. There is a 
higher concentration of stronger clubs there. 

 
Why does Eastern have fewer members than average? 
 

Eastern Division is east of the Dallas Area. Areas are constrained by 
distance and there are few alternatives to align them differently.  

 
Why is Area T65 (raw 18) stronger than average? 
 

This area consists of the clubs meeting at or near UT Dallas. It 
includes 2 clubs with more than 20 members and no "low" 
membership clubs. 

 
Why is Area E15 (raw 5) weaker than average?  
 

These are the clubs in Bonham, Sherman, and Greenville. The 
committee considered assigning an additional club from McKinney 
but we felt that wouldn't be fair to the McKinney club to force them 
to drive such distances out of town.  

 
Why is Area P45 (raw 20) weaker than average? 



 
These clubs are in East Richardson, Wylie, and Rockwall. There are 
6 clubs but three are "low". There was no straightforward way to 
give them stronger clubs given their location. 

 
Why isn't my club with the club (area, or division) it was with before? 
 

At times in the past, "keeping clubs together" was prioritized over 
the TI guidelines to balance strength and geography. This resulted 
in multiple overlaps in Frontier, Vista, TownNorth, and Metro 
Divisions such that we could not tell one from another. These 
approaches also led to the situations where Area Directors only 
ended up with 1 or 2 active clubs by the end of their term and 
contests without participants.  
 
This year, the committee relied more strongly on geography and 
area balance in keeping with the TI guidelines. Significant attrition 
also meant reducing the number of areas and divisions. The 
committee feels these guidelines set individual clubs, areas, 
divisions, and the district up for the best chance at success. 
Unfortunately, that means that many clubs will be in a different 
area or even division this year. 


