D50 TLI
Club President Training
What does the Club President do?
Toastmaster International states in the Club Bylaws & Constitution, “The Club
President is the chief executive officer of this club and is responsible for fulfilling the
mission of the club. “
What is the mission of the club? What does that mean to you?

________________________________________________________
________________________________________________________
Areas we will talk about today:
A. Micro view of things you need to know (see handout)
B. Inside the Club Meeting
C. Outside the Club Meeting
D. How does Pathways change things
E. Executive Club Meetings, planning & goals for your club

Inside the Club Meeting:
1. Have organized, planned, punctual meetings/business meetings. Why?
A great meeting is on time, on point and ON FIRE !!!
______________________________________________________________
______________________________________________________________
2. Lead by example, be there early, welcome and introduce guests. Offer
explanation and guidance to guests and new members & involve.
3. Recognize member achievements
______________________________________________________________
______________________________________________________________
4. Track and report on club progress in DCP & Moments of Truth findings.
5. Have fun together & learn.
6. Others
______________________________________________________________
______________________________________________________________
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Outside the Club Meeting
1. Attend TLI training twice a year and encourage your officers & members to
attend as well.
2. Attend the District Business Meetings and vote on behalf of your club.
Remember to share the information you learn at the Conferences & Meetings.
Also, International Convention, proxy if unable to attend. Why?
______________________________________________________________
______________________________________________________________
3. Work with your VP of Education to strengthen your club in the Pathways
Education System. How can we do that?
4. Arrange for a replacement if you are unable to attend a club or executive
committee meeting.
5. Appoint the nominating committee to appoint new club officers near the end of
your term.
6. Prepare a successor for office. Remember, what is the sign of a successful leader?
Delegate, Delegate, Delegate
7. Communicate with your club members, a family atmosphere is not developed one
hour per week, it is created the other 167 hours in a week.
8. Schedule and chair Executive Committee Meetings.

Executive Committee Meetings
Why are Executive Committee Meetings important?
______________________________________________________________
______________________________________________________________
______________________________________________________________
What tasks should you accomplish in your EC meetings?
1. Create a club budget.
2. Complete a Club Success Plan.
3. Map out your Distinguished Club Program.
4. Establish a blue print for your club’s success!
5.
Action Plan for this Year: What are your three goals for your club this year?
1.
2.
3.
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